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Imagining New Possibilities in Difficult Times
By Leigh Melander, Ph.D.

A Crisis of Hope

W

e’ve all heard the words spinning in the news, echoing out
into sharp tangibility in our lives: Recession. Depression.
Downturn. Crisis. With each report, each new foreclosure,
each new layoff, the walls seem to close in a little tighter.
In California, there is perhaps no community more stressed by current economic difficulties than those in the world of social service. Just
as the communities we serve are finding themselves in deeper need
than ever, our funding and resources
are drying up. State supported programs are being slashed, foundations
Rather than being a
have lost their endowment capital, and
difficult period where
budget lines for family strengthening
organizations are so thin and tight that
we grit our teeth and
trying to keep them functioning has
find our way out,
become a high wire balancing act.

crisis can instead offer

We worry about both our clients and
hope and possibility.
our colleagues, and whether any of us
– both inside and outside our agencies
– will have a job when this uncertainty
settles down. Suddenly, the organizations that are in the business of
bringing hope to communities are finding themselves in crisis. We are
suffering from a crisis in hope ourselves.
So what are we to do? Do we simply acknowledge that our backs are
up against the same wall of financial strain as everyone else? Do we line
up against that wall, waiting for the inevitable metaphoric firing squad
when the money runs out? Do we lock our doors, harden our hearts,
and simply turn away those we no longer have the ability to help?
Or can we find a doorway in this wall, an opening, another way to
engage with our communities that will help us find a different kind of
sustainability? Because, ultimately, that is what family strengthening
organizations do best: Help people find new ways to navigate their lives.

Crisis Intervention
In the same way that we help families find new ways to imagine how
their lives might work, we need to help ourselves imagine new ways

how our organizations might survive and even
thrive.
We can’t, obviously, change the economic
realities of the moment. But we can invest in
re-imagining how we function. We can, in a
sense, provide ourselves with our own crisis
intervention services. We can find a better
sense of balance and control, stepping out of
the hall-of-mirrors way of thinking that can
dominate when we’re in a state of emergency
and are feeling trapped with no way out.
What might an intervention for a crisis in
hope look like? What kinds of models does
your team utilize to help your clients who are
in crisis? How do you help them step through
an assessment process designed to define their
strengths, their coping skills, and their social
networks? Can your agency use some of these
same models to help manage itself in this time
of crisis?

Re-imagining Crisis
The first key is rethinking how we define
crisis itself. In the mental health and social
service community, we tend to think of crises
as they are most commonly defined: Situations
that are extremely uncertain and difficult,
even painful. We work to help people come
out of crisis so they can function. But there
is an additional definition that might be more
helpful here: A crisis is a time when something
very important for the future happens or is
decided.
All of a sudden, there is opportunity in
this perception of crisis. Rather than being a
difficult period where we grit our teeth and
find our way out, crisis can instead offer hope
and possibility. New solutions and directions
3
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are bound only by our imaginations and the
limitations in our own thinking and problem solving, rather than walled in by a harsh
economic climate. Since our imaginations are
infinite, so are our possibilities.
What happens if you assess this crisis as an
opportunity to step into the infinity of your
team’s imaginations? How can you find doors
in the walls between you and true sustainable
organizational well-being? And how can you
open those doors?

Money Doesn’t Grow on Trees,
But Helping Hands Can

Some of your needs will, of course, require cash: Utilities, salaries,
insurance, and so on. So let’s start here. How can you re-imagine your
funding sources for such needs?
What would happen if you called on your staff, your board of directors, and leaders in your community – from business, arts, government,
education, medical, law enforcement, spiritual organizations, and so on
– to explore together how you could share financial resources to ensure
the survival of the services or goods that you each provide? How could
you work in partnership with one another? For example, could costs be
cut by sharing supplies or space or phone lines? Could you fund raise in
conjunction with the other nonprofits in your community, rather
than inadvertently compete for the
same local financial resources?

Right about now, the hardcore realists
reading this article are, in all likelihood, rolling
their eyes just a bit! Imagination is lovely, but
it doesn’t pay the bills, and unfortunately, it is
rather difficult to imagine money into being,
even though most of us have probably tried to
at one point or another.

Are there locally owned banks or
credit unions in your community?
Could you invite them to help you
brainstorm about non-traditional
funding sources? Or is there a locally owned company that might
co-sign on a line of credit with you?

Funding cuts are a brutal reality, direct
donations are down more than fifty percent
to nonprofits across California, and everyone
is clamoring for the few dollars that are still
available. Simultaneously, many costs are rising
or haven’t yet receded after the surge last year
when oil prices shot upwards.

Communities are best served when their residents are thriving. By
coming together with other organizations, your community might find
new partnerships yet to be discovered. What are the resources that
your agency brings to the community and how can you share, barter, or
trade with them?

But what really is the money that you receive?
It’s simply a way to get resources. It’s the most
commonly accepted currency in this country,
and is so ubiquitous we tend to forget that it
isn’t the only currency we can use. Rethinking
the resources you need and the resources you
receive is the key to the next door.

Out
BRIDGES

Strategies for
Professionals and
Communities

of
overty

P

In this dynamic, one-day workshop, participants will
create a mental model of poverty, review poverty research,
examine a theory of change, and analyze poverty through
the prism of the hidden rules of class, resources, family
structure, and language.
Please visit: www.familyresourcecenters.net/events.



Family-Centered Resources
Beyond working with the more obvious community leadership to
explore new paths to resources, there is an extraordinary advantage that
we have in family strengthening organizations: The families we serve.
Perhaps the most remarkable element of agencies such as ours is the
deep philosophical commitment to asset-based approaches to communities. This is the perfect time to revisit this idea, as philosophy can wilt
a bit when we are caught up in the day-to-day engagement with people
who need our assistance. As strong as our beliefs are in asset-based
thinking, it’s also easy to find ourselves a bit distanced from this in
practice. We become accustomed to the rhythms that come with being
the expertise holders, providing services to families that need us.
Take a moment, and think about it from the other direction. We
assume that a family resource center is a place where families come to
access resources. But what if we imagine the family resource center as
a place where families can bring and share resources? What might this
look like? It might just look like that tree filled with helping hands.

This brings us back to the idea of other currencies. The word
“currency” actually springs from the idea of flow, rather than money.
How can you invite your families to bring flow into your – and their –
resource center?

The Flow of Giving
One of the steps in effective crisis
management is to help the person in
crisis identify his or her strengths. We
can certainly ask ourselves what the
strengths of our agencies are, but an
even more valuable question is about
the strengths of our community, and
our families.

… this is the heart
of asset-based
community thinking
and programming. It
is the heart of what
family strengthening
organizations are
about.

We’re currently living with an obvious economic crisis, but we’re also in the midst of a crisis of perception. After a number of years of seemingly endless economic growth
and the psychological sense of expansion and momentum that accompanies such growth, it suddenly feels as though the flow has frozen. We
are stuck, and even those of us who have not been seriously affected
by the economy directly have a sense of tightness about our resources.
One of the ways to open the valves for our sense of resource flow is to
share our own resources. We tend to feel as if we have more if we can
share.
Beyond that, amazing things happen when you ask people for help.
First, they tend to say yes, particularly if they aren’t asked all the time.
But secondly, and more importantly, they are empowered. The psychological implications of being the solution rather than the seekers of
support are deep – indeed, this is the heart of asset-based community
thinking and programming. It is the heart of what family strengthening
organizations are about.

Ask What Your Community Can Do for You
What can the families in your community bring to their family
resource center? Can you ask them for support? And what support
could your families bring to each other? What are the needs in your
community, and how can your organization become a conduit for the
solutions to those needs in addition to being the purveyor of services?
Perhaps you can imagine barter systems with your families throughout your community. If someone has lost their job, for example, they
will in all likelihood be battling a host of issues and challenges. But they
suddenly have the resource of time. Maybe they can bring an elder to
your agency for services. Perhaps that elder has vegetables in his or her
garden that could be shared with a family who is having trouble affording groceries.

All of this, of course, is a valuable step in
crisis management toward building your social
networks. As you connect more closely with
your broader community and learn to ask for
assistance from the families you serve, this will
strengthen the fabric of your community.
However you choose to approach the challenges we’re facing right now, imagination is
the key. Together, with your community and
families, you can harvest the helping hands
that grow on trees, and imagine beyond hope.
Bio:
Leigh has a doctorate in cultural mythology and psychology,
and is a committed “imaginal activist,” believing that we
cannot change anything until we can imagine other
possibilities than where we are right now. She is the founder
of a company called The Imaginal Institute, which works
to help people find the power of their own imaginations
in their lives, their work, and their community. Part of the
inspiration for this company came from her work creating a
FRC in Ventura County, and the power of asset-based
approaches to strengthening individuals and communities.
Please visition The Imaginal Institute at
http://www.imaginalinstitute.com.

Grandparents Raising
Grandchildren

Caring for grandchildren challenges grandparents’
“generaional identity.”
This training is designed to
provide information for family
support workers, teachers,
differential response workers,
and home visitors or case
workers in public health,
mental health, and drug and
alcohol agencies.
For more information please visit:
www.familyresourcecenters.net/events

Case Management Practice
Achieving Effective Process with Families
This intensive two-day training details the fundamental principles,
practices, and issues for case management excellence. You will
become proficient in the assessment of and service to families in
the least restrictive, most strength-based, and most cost-effective
manner. Learn best-practice case management functions and
processes for the general population, and case management as
it applies to the needs of various special populations, such as
children, dependent adults, and elders.
For more information please visit:
www.familyresourcecenters.net/events



Challenges&Opportunities

By Vici Nagel, President/CEO of High Desert Resource Network

W

e know the current challenges
facing the nonprofit sector all
too well: lack of sustainable
funding, government cutbacks and “realignments,” few and overtaxed volunteers, insufficient staffing, and skyrocketing demand
for services. It’s enough to make even the
strongest and most experienced nonprofit executives want to run away to join the circus!
But challenging times such as these also
bring opportunities for those who are passionate, determined -- and creative.
We in the nonprofit sector often do not see
all the options before us. Situations seem to
have only black or white solutions. We are
often so entrenched in what I call “doing the
doing” that we fail to see the bigger picture;
we fail to take the time to work at the strategic rather than the task level. If we were
more strategic, we would find that there are
many more options and opportunities available than we previously thought.
One opportunity that we all have now is to
change for the better. Tight financial times
like this can be positive if they force our
organizations to step back from the dayto-day operations and examine how we are
doing. If we need to cut expenses, maybe
we will finally drop that program that has
been minimally successful for years. We also
need to ensure that all of our fundraising

efforts are maximized. Maybe it’s time to quit that longstanding event
that drains staff and volunteers and replace it with an effective donor
development plan. As someone said to me recently, “These are not
times for mediocrity.” I agree! As funders and donors look to invest
their limited dollars, we want to be sure that our agencies can prove we
are effective and well-run.
Another opportunity we have during challenging times is to collaborate. As we are forced to do more with less, we may actually find
that partnerships with others can create economies of scale and synergies that will make our organizations stronger and more sustainable.
Currently, there are groups of organiza… times like this can tions coming together as never before
to discuss how they might complement
be positive if they force each other rather than compete. If you
our organizations to do not have a local network or association of organizations, now is the time
step back from the
to start one. It doesn’t have to be a
day-to-day operations long, drawn out process. Just invite a
and examine how we few colleagues for lunch to talk about
collaborating and see where the converare doing.
sation takes you.
Once you talk with colleagues about collaborating, there are almost
endless opportunities for not only weathering a storm, but for strengthening your organization for the long run. I have heard many creative
examples lately including organizations sharing both program and
administrative staff; a local group that has a large printer lets others use
it in exchange for paper; others are combining funds to send one staff
person to training, who then comes back to train the staff of multiple
agencies. In other collaborations, agencies are facilitating planning
retreats for each other rather than hiring consultants, while still others
are examining opportunities to apply for funding together.

Impact of

Depression

on Families

During this full-day workshop, participants will explore
the dynamics of depression throughout the lifespan and
how these forces impact family life. This training is geared
to family resource center staff, counselors, nurses, social
workers, new clinicians, and others who provide services
to families.
For more information please visit:
www.familyresourcecenters.net/events



Home Visiting Essentials
This intensive two-day workshop provides the essential
tools and processes needed for engaging families in
strength-based, quality, solution-focused home visiting.
Home Visiting Essentials is designed to provide basic
home visiting information for beginning family support
workers, differential response workers, and home
visitors in public health, mental health, and drug and
alcohol agencies. This is also an opportunity for
experienced home visiting professionals to refresh
your understanding and skills for more effective
home visiting.
For more information please visit:

www.familyresourcecenters.net/events

ê

Another opportunity that can come out of the current financial
and funding climate is to develop even closer relationships with your
donors and funders. As we all know, nonprofits are facing severe challenges in this area. Your most loyal funders and donors want to help
you. This is a great time to meet with them to talk about the challenges
you are facing and how you plan to meet those challenges with their
help.
One warning about talking with your donors: do not go to them with
an urgent plea for funds because you may go out of business. It is a
fundraising fact that donors are rarely motivated by such pleas to give.
Actually, their reaction is usually to question how you got in such a bad
situation and whether their donation will be simply good money funding something bad. Donors and funders want to be part of a winning
team, so show them how your agency is being creative and looking
forward to a positive future.
Another warning: DON’T PANIC! As a financial advisor recently
told me, “Anything you do in a panic is going to be mostly wrong.”
Even though your nonprofit’s situation might look dire, now is not the
time to implement things you would never think of doing under different situations. Stick to your mission and don’t let your need for money
lead you to veer off course from the great programs and services you
provide.
In a nutshell, your plan to weather the current financial storm should
be a plan to create a positive future for your agency. In developing this
plan, keep the following in mind:

September 21-23, 2009
Sacramento, CA
Join our Strategies Trainers, Phyllis Avilla
and Gloria Garland, who will be presenting
the workshop “Grandparents Raising
Grandchildren: Challenges in Care” on
September 22, 2009 from 3:00-4:30pm.
Other program highlights include:
• New Developments in Infant Mental
Health
• Trauma-Focused Cognitive Behavioral
Therapy
• Parent Child Interaction Therapy
• Dependency Law Workshops
• Rationale for Interpretation of Child
Sexual Abuse Findings
• Basic Child Physical Abuse Certificate
Series
• Medical Director/Program Coordinator
Training
To register and see the workshop descriptions
please vision at www.cfmiconference.com.

• Collaborate, collaborate, collaborate

Advocacy
Tools
for Nonprofits

• Have positive conversations with your donors and funders

Learn Online!

• Make strategic changes

• Stick to your mission
• Don’t panic!
Bio
About the Author: Vici Nagel is President/CEO of High Desert Resource Network, a
nonprofit capacity building organization. During her 30 year career she has worked for a
variety of charitable organizations, including the American Cancer Society, United Cerebral
Palsy Association, and the Volunteer Center of Orange County. During her career she has
helped create a new nonprofit agency, was instrumental in completing a corporate merger
of two nonprofit agencies, received “Certified Fund Raising Executive” credential, and
planned and implemented many successful projects, fundraising campaigns, and events.
She has trained hundreds of nonprofit professionals in the art of fundraising and loves to
mentor new fundraisers and nonprofit executives.
Please visit the High Desert Resource Network at http://www.hdrnetwork.org.

Save while you learn! By enrolling in this webinar series, you
will save travel time, per diem, and lodging expense while you
learn in the comfortable environment of your own agency.
This five-part webinar series offers resources and tools on
how your agency and clients can advocate on a local, state,
and national level.
Please visit www.familyresourcecenters.net/events.

Special Needs:
Working with Families of Children with Special Needs
Attend this enlightening and inspiring workshop to
expand your knowledge and ability to deliver ample
resources to children and families with special needs.
Achieve awareness, build a plan, and implement
solutions through sharing resources and learning to
navigate the referral systems in your communities.
For more information please visit:
www.familyresourcecenters.net/events



Building Bridges

By Donna White

Maintaining Balance in the Eye of the Storm

J

ust about everyone has been negatively
impacted by the economic downturn,
whether it is job loss, financial concerns,
or just a growing sense of uneasiness. How
can we help families to maintain their equilibrium during this economic storm? Here are
some suggestions:

Look for Opportunities
Opportunities abound, and we often need reminders to look for
them, rather than focusing only on problems. For example, the
Creating Pathways home visiting program encourages fathers who are
spending more time at home to use the available time to improve their
job skills, e.g. by taking classes, and spending more time with their
children doing fun activities such as playing in the park.

Harness Fear
Vague fears create stress and are difficult
to address. Advising families to clarify what
they are worried about turns them to a path of
action-oriented problem solving. Encourage
them to answer questions such as “What
exactly do I fear could happen?” “What are
my options?” or “What steps can we take to
either prevent it from happening or deal with
it?” When we confront our imagined scenarios
directly and make a plan, we realize that even if
it happens, we would be able to cope. Counsel
families not to make decisions when emotions
are high, but rather to talk things through,
take a walk to clear their heads, and get a good
night’s rest. When they have a better perspective on their situations, they will be able to
make better decisions.

Use Available Resources
Using available resources is second nature to
human services professionals. In addition to
agency and community resources, we can
recommend that families consider how relatives, friends and neighbors may be of assistance. Home visitors in the Strong Families/
Strong Kids Program also educate families
on how to budget and stretch their dollars.
Families may also be able to assist others in
some way. Giving to others, especially when
in need, reconnects families to their own
strengths.



Refuel
When they have a
better perspective on
their situations, they
will be able to make
better decisions.

Caretakers often need reminders to
take care of themselves. Eating simple
and nutritious food, getting plenty of
sleep, exercising, and laughing are necessary daily habits to maintain a healthy
body and clear mind. Home visitors
in Children’s Bureau’s Bridges for
Newborns Program do a simple activity with new mothers that helps them
explicitly see how they use their energy during a day. Using two cups
and cotton balls, they start with one cup full of cotton balls – the selfcare cup. As the mother recounts a typical day, she removes a cotton
ball for each caregiving activity she does, such as feeding or bathing the
baby, and moves it to the other cup. Each time she does something
to care for herself, such as eating lunch or taking a nap, a cotton ball is
moved back to the first cup. Usually, the self-care cup is empty long
before the mother has finished her day, so the mother and the home
visitor review ways she can “refill her cup.” Ask parents, “What makes
you happy?” Maybe it’s listening to music, walking in the park, reading,
singing in the shower, or visiting with a friend. Are they doing something that makes them happy every day?

Be Kind
We never know fully what others are dealing with, and it may be your
smile or your kind, encouraging word that makes all the difference.
Bio:
Donna White is a program manager at Children’s Bureau who is continually inspired by her
colleagues. She also teaches yoga.

Puerta A bierta
Community Resource Center

By Barbara Alderson

T

he American Dream has gone awry.
A Latino immigrant family came to
the Napa Valley where they worked
hard -- the husband in lush farmland and vineyards, the wife in the expanding tourist sector.
When the summer work was done, the hotels
and restaurants kept them going through the
rainy winters. Hard work and careful savings
provided stability and a better life for their
children. Then came the economic downturn
of last fall, and the hard won dreams began
to falter. The tourist industry fell, the work
declined, and what was manageable with
care turned difficult, and then impossible,
as the family lost their home, moved in with
relatives, and worried about how to feed the
children. “It’s heartbreaking to see the challenges that people are facing,” says Frances
Ortiz-Chavez, Director for Puertas Abiertas
Community Resource Center.
“Families who were finally stable are now
without the financial resources to meet their
basic needs.”
Puertas Abiertas (Open Doors) Community
Resource Center serves the Latino community of Napa County. The Center works
hand in hand with the community to inspire
and achieve healthy living, self-sufficiency,
and opportunities for leadership and community engagement. Puertas Abiertas rose
out of the foresight of community leaders
and members of the local St. John the Baptist
Catholic Church. In 2005, Puertas Abiertas
became an independent nonprofit organization offering information and referrals. Last
year, the opportunity to rent a building in the
church neighborhood provided the Center
with a physical space for additional services.
Initially, the Latino community was cautious
and people were reluctant to seek help. Service
usage has increased through a combination of

outreach by Frances (who is bilingual, bicultural, and a member of the
church), the cultural competence of Puertas Abiertas staff and volunteers, word of mouth from families who have found help, and flexible
center hours that include evenings and weekends.
Since last fall, the center has
seen a change in the requests
for service, with an increase in
the number of families needing
emergency assistance. Funding
through the United Way, Napa
Valley Community Foundation,
and St. John the Baptist Church
has provided emergency financial
assistance for food, rent, and
utilities. That funding, stretched as
far as possible through a process
that takes into account all of a
family’s resources, is running out,
and many people still need help.
The center continues to look
for additional funding for fami- Deborah Ferrero-Waite & Frances Ortiz-Chavez
lies. “We live in a generous community of people who are willing to
share with others,” Frances says. “The Puertas Abiertas Community
Resource Center is here to connect their contributions to the needs of
the people.”
Kim and Dave Phinney, owners of Orin Swift Cellars, provide key
financial support. When they were first married, the couple talked
with Father Gordon of St. John’s church about how to give back to

ome
H Visiting
Next Steps

This comprehensive training provides participants with the advanced
tools and processes needed for engaging families in strength-based,
quality, solution-focused home visiting. Home Visiting Next Steps
provides in-depth information and exercises for family support workers,
differential response workers, home visitors in family resource centers
and other community-based organizations, and public health, mental
health, and drug and alcohol workers.
For more information please visit:
www.familyresourcecenters.net/events



Puertas Abiertas continued from page 9

S

upervision:

A Partnership for S uccess

Supervision is one of the most challenging
and important jobs in human services. While
supervision impacts retention of staff and
morale, it also affects the quality of services
provided.
The goal of this workshop is to provide
practical, concrete techniques to implement in
the workplace. There will be time to discuss
supervision challenges currently faced by
participants.
For more information please visit:
www.familyresourcecenters.net/events

Family Economic
$uccess and $tability
This essential two-day training offers a practical,
step-by-step guide to motivate and support your
clients’ journey toward financial self-sufficiency
while preserving family strengths. You will learn
how to match your clients’ needs with a “wealth”
of often underutilized local, state, and federal
resources to help families achieve economic
success. This training is intended for staff that provide
direct services to clients.
For more information please visit:
www.familyresourcecenters.net/events

D

iversity&

I

nclusion

Weaving Cultural Proficiency into Effective
Family Strengthening Practice

Movement towards cultural
proficiency requires an ongoing
journey characterized by a
commitment to learning about one’s
self and about different people. It
calls for family strengthening organizations to seek
understanding, learn to address inequities, and move
beyond tolerance to embrace and celebrate the rich
dimensions of diversity contained within our unique
communities.
Join us for this stimulating training that will look
at effective methods to enhance diversity and
inclusion within family resource centers and family
strengthening organizations.
For more information please visit:
www.familyresourcecenters.net/events
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the community. They decided to dedicate 100% of the proceeds of
a vintage wine each year to Puertas Abiertas to honor and help the
“large, mostly anonymous workforce of men and women [who] labor
hard in the vineyards and wineries of the Napa Valley…to make a better life and find a small piece of the American Dream.” Last year, their
contribution comprised half of the center’s budget.
Emergency assistance is often the
gateway to additional services at the
Center or an assisted referral to one
of over 30 local nonprofit agencies
that partner with the Center. Debora
Ferrero-Waite, Executive Director of
Puertas Abiertas, says “We take the
time to listen and have the conversation
that makes the difference. We listen
Frances Ortiz-Chavez
to fears, concerns, and aspirations to reveal the factors that underline
the crisis. Our goal is to help people help themselves by identifying the
steps they can take toward self-sufficiency.” These steps may include
family members developing literacy skills, learning to speak English,
connecting with services such as Fair Housing and Legal Aid, and
developing the skills to advocate for themselves. The Center focuses
on connecting people with the resources and supports needed to take
these important steps toward self-sufficiency.
The Puertas Abiertas Community Resource Center has two staff
members, Debora and Frances, and an increasing number of volunteers. They stretch their limited resources by staying focused on
a strategic plan, collaborating with
other nonprofits to share resources,
and linking people who have received
services with people who need support
through the Center’s Mano a Mano
(Hand in Hand) Mentor Program. One
new collaboration is with the California
Human Development Corporation,
which provides job training, education,
counseling, adult work experience,
English-as-a-Second Language classes,
and emergency supportive services to farm workers and their families.
This collaboration will provide shared resources and increased capacity
for both organizations to better serve families.
Even when resources are stretched thin, there is always time to listen,
understand, and work on solutions together. “When people are in crisis
and in need, for someone to listen to them is invaluable,” Debora says.
“We can provide the emotional support that makes a difference. People
say, ‘Thank you for hearing me!’ Knowing that you are not alone helps.
These are hard times that affect everyone.”

$BMJGPSOJB'BNJMZ3FTPVSDF"TTPDJBUJPO
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What Does Sustainability Have To Do
With Public Policy?

O

ne may wonder what sustainability has to do with public
policy. The short answer is: Everything! Public policy
determines who receives what resources, for whom, and
for what purpose. In this climate of economic down-turn, a state
budget crisis with a deficit between $6-15 billion (as of this writing),
local government cutbacks, and continuous raids on First 5 and now
Proposition 63/Mental Health Services Act funding, it’s important
for family strengthening organizations (FSOs) to recognize that public policy is integral to their sustainability. Unless and until FSOs,
programs, and supports receive the public resources they need for
the transformative community-level work they achieve with children
and their families, they will continue to struggle from year-to-year, or
even month-to-month. This is incomprehensible given that FSOs
attain results with limited and often unpredictable resources. FSOs do
much with little and are a prudent investment for public and private
resources.

Family strengthening
Although the economic circumstances
are dire, this also presents an opportuniorganizations are
ty to offer alternative models of service
efficient, and help
delivery and supports to policymakers as
build strong families
they seek efficient cost-cutting strategies, while preserving the safety net.
and communities
CFRA is taking this advocacy message
– when families and
to policymakers: FSOs are efficient, and
help build strong families and communities
communities do well,
– when families and communities do well, so
so does California.
does California. FSOs focus on prevention and early intervention so problems
are addressed before they become intractable and costly. This is a solid
strategy from which policymakers can learn.
FSOs are part of the larger nonprofit sector that is overlooked. The
nonprofit world as a whole is a quiet infrastructure. Recently, the W.
K. Kellogg Foundation in “The Quiet Crisis” report indicated that
“nonprofits constitute 11 percent of the American workforce – greater
than the auto and financial industries combined. If the nonprofit
sector was a country, it would have the seventh largest economy in the
world…So far, the economic debate has almost completely overlooked
nonprofits. That is a mistake, because no sector offers more bang for
the buck.”
CFRA’s strategy includes a push for legislative policies that support

family strengthening organizations, as well
as a state budget that recognizes FSOs as
a prudent investment and viable model for
building strong families and communities and
conserving precious public resources. CFRA
will continue to work with regulatory agencies,
including the First 5 State Commissions, the
Mental Health Oversight and Accountability
Commission, the Department of Mental
Health, and the California Department of
Social Services, to increase access to resources.
In addition, CFRA has provided an analysis
of the Federal Stimulus package – American
Recovery and Reinvestment Act (ARRA) – to
ensure family strengthening organizations
access ARRA resources locally and at the
state level. CFRA also advocates for FSOs
with key leaders in key organizations, including the First 5 Association, County Mental
Health Directors Association, County Welfare
Directors Association, California Workforce
Association and others. CFRA is moving
the public policy dial for FSOs. In addition,
CFRA’s Board of Directors recently approved
its 3-year financial and strategic plan, which
continues CFRA’s investment in the success
of family strengthening organizations through
public policy.
CFRA is only as strong as its membership is
large. Join the family strengthening movement
today at www.CaliforniaFamilyResource.org or

Family Resource Center
Core Training

This is an interactive three-day
training providing the essential
tools needed for FRC vitality. This
team-centered, comprehensive
course guides you through the steps of developing needed
resources, implementing strategies, and discovering
vital ways to measure and evaluate progress. Each team
member will leave the course armed with a comprehensive
knowledge of best-practices for FRC development,
implementation and evaluation.
Please visit: www.familyresourcecenters.net/events.
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Children’s Advocate/Defensor de los
Niños: A Newsmagazine for Families
and Communities in California
by Jean Tepperman

A

RecommendedReading

re you looking for an engaging,
accessible educational tool for
parents, front-line service providers, and other staff? The Children’s Advocate/
Defensor de los Niños newsmagazine provides
information and ideas for these audiences on
a wide range of issues, including child development, parenting, early care and education,
health, family life and family support, family
economic success, environmental health and
justice, violence prevention, and more.
Articles are
brief (500 to
1,000 words) and
feature quotes
and stories from
people who
share their own
experiences about
their involvement in the lives
of children. The
emphasis is on
providing information that helps people take
the necessary action needed to make changes
in caring for children, their communities, and
public policy.
Every issue contains:

Many family support and child development organizations use articles from
Children’s Advocate/Defensor de los Niños to
educate parents, service providers, and
staff. Examples of comments from FRC
staff (from a survey conducted several years
ago) include:
• “(This) publication is great for staff to
share with low-income families.”

… information
that helps people
take the necessary
action needed to
make changes in
caring for children,
their communities,
and public policy.

• “I’m going to another (family resource
center) and I’ve planned a portion of what
I’m doing there to be on the (Children’s
Advocate/Defensor de los Niños) curriculum for a moms’ support group.”
• “We take it to parents on home visits.”
• “I take material out for our parent newsletter.”
• “We use it for topics at staff meetings and trainings.”

The publication is printed in English and Spanish and distributed
throughout California six times a year. Current and past articles are also
posted on the website, www.4children.org, in English, Spanish, and
Chinese. Articles can be printed to make one-page handouts.
Bulk subscriptions (six issues, 25 or 50 copies per issue) are available.
The publication currently has funds to provide subscriptions free of
charge. Once these funds are depleted, bulk subscriptions will be available at a very reasonable rate of $40 for six issues, 25 copies per issue.
For more information, please contact the editor, Jessine Foss, at
510-444-7136 or aacjessine@4children.org. http://www.4children.org

• Advice on raising kids.
• A professional development article for
early care and education providers.
• A story about successful grassroots
community action.
• Articles about current issues and
trends affecting young children and
families.
• Notices about statewide public policy
issues and advocacy.
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Youth
Development

Enhancing Programs that Support Youth

Presented by Paul Watson, Jr.
Learn how community partnerships between youth development
organizations, family strengthening agencies, and local community
groups can increase their effectiveness in working with youth.
Please visit: www.familyresourcecenters.net/events.

Collaboration in Kern:

Sticking Together in Challenging Times
by Judi Sherman, MA Ed.

I

n Kern County, the current economic climate is not too dissimilar from what it was in 1992. Then, as now, pink slips and
layoffs were the reality. Public agencies were facing substantial
budget reductions. Programs were designed with the interests of the
implementing agency in mind and so clients experienced long waits for
services. The frustration that came from a lack of coordinated efforts
motivated public service providers to form the Kern County Network
for Children (KCNC). This Network established a culture of collaboration that has served Kern County for well over 15 years and defines
its response to today’s economic challenges.
The landscape of collaboration in Kern County is defined by its
twenty-two communities that partner together as “Community
Collaboratives” to better care for children and families. Nineteen
of the partnerships have completed in-depth applications which
are reviewed by the KCNC and have been designated “Accredited
Community Collaboratives.” Accreditation means that the Community
Collaborative is willing to conduct self-study and evaluation with all of
its stakeholders, including residents, service providers, funders, and
policymakers. Accreditation promotes a standard agenda for “child
well-being” throughout the county. The goal of the accreditation
process is to improve outcomes for children and families. Most
Community Collaboratives host a Family Resource Center or
Community Resource Center.
“Now is the time to reaffirm a
commitment to collaboration,”
says Tom Corson, Executive
Director of KCNC. KCNC is
“mobilizing the troops” to make
the case for integrated services
as the most efficient way to do
business. The Network brings
FRC staff and families to a
Tom Corson
board of supervisors meeting
to speak to the effectiveness of the Community Collaborative and to
ensure funding. They use data to demonstrate to the school district that
Average Daily Attendance (ADA), a measure upon which state funding
is determined, stays higher in schools where there is an FRC on site.
While Differential Response (DR) services are funded from a variety of
sources, the Network can demonstrate to one of their major funders,
First Five Kern, that sixty percent of the DR referrals serve their target
population (children ages zero to five). “Our job is to educate the
funder that keeping kids out of harms way is important and that collaborative strategies maximize success,” says Tom.

KCNC is
Together, they
communicatlearn how to blend
ing, educating
and marketing
resources, strengthen
the benefits of
relationships and get
collaboration.
better outcomes.
“At this time,
we are aggressively holding the structure of collaboration
together,” explains Tom. “We use a coordinated approach: whichever constituent has the
loudest voice is the one to speak.” Whether it
is a parent, family member, someone from the
business community, or another policymaker,
the one who might have the most influence
in a particular situation is given the role of
spokesperson. For example, one policymaker
has a child with special needs. When the
Network advocates for special education services, it brings along that person. “We want to
have with us the person who has a story to tell
and will have some passion about the issue,”
Tom explains.
KCNC strengthens collaboration at monthly
meetings that bring together the coordinators
from the FRCs and the collaboratives to meet
with the mid-level staff from county agencies. The meetings include such staff as the
assistant director of Child Protective Services,
the probation supervisor and the public health
nurse supervisor. They share resources and explore what is and isn’t working to help families
meet their needs. Together, they learn how to
blend resources, strengthen relationships, and
get better outcomes. Currently, social workers,
public health nurses, and probation officers
are outsourced to FRCs. “As programs in
the Human Services Department go away,
we need to increase outsourcing because the
FRCs bring services to the local community,”
Tom notes.
Despite, or maybe because of the economic
climate, KCNC has recently added three new
13
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collaboratives. One was formed in an area
considered “affluent” in response to high
truancy rates and increasing unemployment.
Another is in an isolated area that sees the
collaborative as necessary to support their
growing population. The third is an “issue”
based collaborative focusing on senior issues.
This collaborative emerged as a result of the
resources and technical assistance provided by
the Network.
“Many of us know that it’s not good to be
on your own on what feels like a sinking ship,”
says Tom. Next year is going to be impacted
because of deficits. Pink slips at the schools
affect morale. However, the Network just
reissued the DR request for proposals, which
Tom sees as encouraging people not to give
up. “We’re looking at being creative to fund
our programs,” Tom notes. For example,
the Youth Foster Program is supported with
Workforce Investment Act dollars and a new
coffee shop run by the youth to pay the rent.

“Those of us that have the opportunity to
partner get the message that we’re all sticking
together,” Tom comments. “Ideas snowball
and one good idea leads to another.” In 1992,
these strong partnerships didn’t exist. Today,
empowered people come together to make
successful changes in their neighborhoods and
turn shared vision into reality to make a better
community for all.
Bio:
Created in 1992, the Kern County Network for Children
(KCNC) harnesses the power of community action in
meeting the critical needs of Kern County’s children and
families. KCNC takes pride in assisting local community
collaboratives and family service agencies in developing
integrated service delivery models to help identify and
address the most critical children’s issues in Kern County.
Please visit KCNC at http://www.kcnc.org.
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Value
of
Forums:
Sharing Knowledge and Building Communities
by Connie Casparie

Why is it so important to communicate? Communication is perhaps
the most developed aspect in the lives of people today. Forums truly
complete this feature and bring together a community of people with
shared interests. There are many organizations and journals in which
you can find the opinions of individuals, but none give the freedom to
express your ideas and notions as easily as forums.
Your enthusiasm to discuss certain things is not necessarily catered
to in meetings. When in a meeting you are primarily there to discuss a
set agenda. Or if you were to write your point of view in manuscripts
or papers the fresh ideas, technical know how, and methodologies may
be lost over time in some dusty shelf or drawer. Online forums allow a
welcomed and fresh lease on life with several like minded people sharing similar thought processes.
Young people want to achieve success and are looking for information. On the other hand, there are many people on the verge of retirement or who have already retired, who are a pool of information. With
retirement they take away the knowledge which they have acquired all
these years. By joining a forum everyone can share the important parts
of what they have learned and discuss their hopes for the future.
Basically a forum is ready-made information served on a platter.
Imagine having access to the entire process of several years of learning
on a job! Formal schooling is more of the text book type while online
communities cover unspoken wisdom. Organizations can greatly
benefit from the online communities. They can use them as their assignment boards. People can post questions and get suggestions from their
peers on many subjects, thus ‘benefit’ also becomes a core component of
a forum. Peers who have not ever interacted with each other might become closer and work as a team, thereby building a stronger community.
Joining a forum allows you to share ideas in a community where
there are numerous people who will talk about the same subject. You
will be in a place where you can get access to a conversation that took
place six months or even six years ago and then be able to apply that
knowledge in your daily life.
Another advantage of joining a forum is that you get ideas flowing
from different parts of the world. Forums can be like home – a safe,
comfortable place to share your thoughts, and philosophies. You are
speaking your mind and discussing things freely. Your thought process is
liberated. Therefore, when you join one of our Strategies forums, (either
on our website or on a forum set up for a training), you promote, give
confidence, and share with your peers to create a family strengthening
community throughout the world.
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Managing in Tough Times
Adapted by Strategies from an article published by the
Bridgestone Group, November 2008

hese are rapidly becoming the toughest economic times most
of us have ever seen. After collecting insights and advice
from nonprofit leaders and experts, we offer the following
suggestions to help our colleagues in family resource centers meet the
unprecedented challenges that we currently face.

1. Are you waiting until the wolf is at the door?
Take action now to manage costs aggressively and to develop
explicit contingency plans. Have detailed plans in place and identified triggers for their immediate implementation. Renegotiating
rent or deliverable services, reducing staff, and consolidating sites or
programs are most effective when they are carried out as part of a
thoughtful, proactive plan.

2. Do you know which of your programs are critical to your mission
and their costs?
Allocate your discretionary dollars, infrastructure, and best staff to
the activities and services that make the greatest difference to your
ability to impact the families you serve. Conduct a focus group with
families and ask for their input. Develop a consensus around which
programs and activities are core and which ones can be let go.

3. Are you recognizing and protecting the people and relationships
that are crucial to your success?
In good times you need good people; in tough times you need great
people. Identify your strongest performers in mid-management, line
staff, families you serve, volunteers, and board members. They are
your allies; they are mission focused and creative and will pull the
agency through. Give them the lion’s share of your attention.

4. How much do your funders and donors know about the challenges
you face?
Discuss the choices and planned responses that your current economic circumstances demand with your funders and donors. Ask them
to be equally transparent with you about their payouts and donations
over the next 18 months. Determine what funds are “in the bank,”
committed, fairly certain, or at risk. Consider renegotiating guidelines
and deliverables on restricted grants and free up as much funding as
possible for your high priority, core activities.

5. What opportunities do these tough times
present to make positive changes?
Focusing on streamlining your agency’s
operations allows for low cost or no cost
ways to work smarter. Merging positions or
programs, combining operations with another
nonprofit to create economies of scale, reducing the amount of time spent on inconclusive
discussion, coordinating and clarifying essential work processes are healthy changes that
enable survival in hard times. As economic
circumstances improve, they will also allow the
agency to thrive in the future.

6. Have you invited your board to step up to
the plate?
Keep your board continuously informed
about the agency’s financial health and include
them in your planning processes. Use their
experience and expertise to pressure test your
assumptions and plans. They may also be able
to provide temporary operational support to
complement or fill in for staff that have been
laid off, or take an active role in the organization’s fund raising efforts.

7. Are you focused on the people you are
serving or your current woes?
Leading a team through tough times calls
for open and frequent communication from
the top. People, including those you serve,
want to know where they stand, what the
organization’s prospects are, how and if things
will change, and what they can do to help.
Transparency is one of the most effective
ways to keep teams engaged and enthusiastic.
Act as a role model; stay focused on the needs
of the people you serve, reduce non-essential
expenses, roll up your sleeves to fill a gap and
reward staff when they work smarter.
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Paradise Ridge Family Resource Center
Working Strategies
6249 Skyway
Paradise, CA 95969
For more information about trainings, workshops,
conferences, and more, contact one of our offices.
Jody Hall-Winget (530) 872-3896 ext. 116 (Northern)
Sarah Paige (805) 485-6114 ext. 644 (Central)
Anvi Dinh (714) 517-1900, ext. 217 (Southern)
Please notify Jody Hall-Winget of any address
corrections.
Email: jwinget@youth4change.org
Phone: (530) 872-3896, ext 116
Fax: (530) 872-4093
Mail: 6249 Skyway, Paradise, CA 95969

Strategies is a network of three training centers funded by the
State of California, Department of Social Services, Office of
Child Abuse Prevention, to promote a statewide network of
family strengthening organizations.

Join us in some exciting things that are happening!
Strategies Lending Library

We have a new library listing! Strategies has many books, CDs, tapes, videos and other media available to
the public. Download the lists and then look them over. If you find something you would like to borrow,
please contact us. We will be happy to assist you. Here is the link to visit the Lending Library:
http://www.familyresourcecenters.net/library.

Strategies Forums

A place where all of us may share our knowledge and build communities. Strategies is in the process of
creating forums/message boards that are open to all participants to be able to communicate with each
other about the trainings we provide. A place to discuss and share your experiences, thoughts, and fresh
ideas from your field. Look for an anouncement very soon and then visit
http://www.strategiesforums.org.

Working Strategies Article Directory

Strategies is building an article directory to make it easy for you to find your favorite Working Strategies
articles or to discover a new and interesting article. If you wish to submit an article for our publication
please contact articles@familyresourcecenters.net. Please visit the Article Directory here:
http://www.familyresourcecenters.net/articledirectory.

